
 

Governors Annual Statement and Impact Report 2017/2018 
  
The role of the Board of Governors is an intrinsic part of the leadership of the school, 
although often unseen by parents, carers and other community stakeholders. This annual 
impact statement is one way in which the Board attempts to articulate its role in school 
leadership, show the impact it has had on school improvement, and be transparent about its 
activities. 
The Governor Handbook published by the DfE clearly sets out the three core functions of the 
Board of Governors: 

• Ensuring clarity of vision, ethos and strategic direction 

• Holding the Headteacher to account for the educational performance of the school and 
its pupils, and the performance management of staff 

• Overseeing the financial performance of the school and making sure its money is well 
spent 

 
The work of the Board of Governors is focused on meeting the requirements of these 
functions. The Board knows the school well, is confident that all statutory and legal 
requirements are met and ensures that issues within school are addressed in a timely and 
effective manner. The Board also contributes to a strategic plan that will ensure the school is 
effective in the long term.  
To achieve their objectives governors must continually evaluate the role they play in the life 
of the school, and publish relevant information to all interested parties. 
  
This statement and report are part of that evaluation and publication process. 
 

Background and Context 
The Board of Governors carries out the Head teacher’s annual Performance Management. 
This is a very robust and rigorous process. The governors who are responsible for the 
Headteacher’s appraisal seek the expert assistance of the SSIO who advises the appraisal 
panel.  
The appraisal process allows the governors to look closely at the performance of the 
Headteacher, have a frank discussion about areas of strength and weakness and then set 
new targets against which the Headteacher’s performance will be evaluated in the next 
academic year. 
The Governors need to be aware of how children are performing and where there are issues 
so that they can ask challenging questions to ensure that any identified problems are 
addressed. The governing body continually evaluate throughout the year how the school is 
progressing towards its priorities and targets. 
Correct procedures and policies as well as the consistent support and challenge of the 
Board has helped the school make continual improvements in pupil’s educational 
performance over the past academic year.  
  

School Development Plan   
Governors work with the head teacher and senior management to monitor the School 
Development Plan. The School Development Plan sets aims for the forthcoming 2 years. 
The current plan is based on priorities identified from data, school self-assessment, Ofsted 
inspections, and the advice of the SSIO. It has clear aims and key tasks which need to be 
completed over the next academic year to measure outcomes.  
The Pupil Wellbeing and Attainment Committee continue to monitor and review sections of 
the plan at every half termly meeting this is recorded in the minutes of the meeting. 
Members of staff have been invited to the meetings to give details about certain sections of 
the plan and to respond to questions from the governors. An overview of the committee 
meetings is presented to the full Governing Board and the committee meeting minutes are 



available on The Governor Hub to allow governors the opportunity to question and challenge 
any issues raised. The Head teacher’s report is also available on The Hub prior to the 
meeting.  

School development plan targets in 2017/18 were: 
 

• Ensure the governors hold senior leaders to account for the achievement of 
pupils  

• Ensure that the curriculum fulfils the requirements of the National Curriculum 
particularly in KS1 and 2 

• Continue to develop the role of the middle leaders to improve the quality of 
teaching across the school  

• Make effective use of the “Classroom Monitor” a system for tracking pupil 
progress in all subjects so that pupils can progress more quickly. Continue to 
embed the new system for measuring independence and wellbeing. 

• Ensure that for residential staff action is taken to address issues raised in 
supervision and that staff can reflect on their practice. 

• Improve communication in residence with children and young people so that they 
know action has been taken about their concerns and suggestions. 

  
 

Governor visits  
The governors continue to visit the school regularly as part of their monitoring program. They 
go into residence houses, classrooms and attend meetings. These visits are a valuable 
opportunity for governors to monitor aspects of the National Minimum Standards for 
residential schools. 
The chair has attended Middle Leader training with the SSIO and had a number of meetings 
with the Primary Coordinator. 
An annual program is planned to ensure that all departments in school receive monitoring 
visits from the governors. Governors with specific responsibilities may arrange with staff to 
make more frequent visits. Governors are invited to attend training in school and to join 
training provided by DDC to update their skills. 
  
Examples of the impact of these visits and training include: 

• Increased confidence that middle leaders can now lead improvements in the quality 
of teaching. 

• Key Stage 2 now has a broad and balanced curriculum 

• The new system for monitoring progress “Classroom Monitor” is now operational and 
governors can clearly see pupil’s targets and achievements 

• Welfare inspection recommendations have been put into practice. 
 

Governors also play an active role in the life of the school by attending school events 
throughout the year. This year saw the school celebrate its 125th Anniversary with a 
party/open day for pupil’s past and present. The governors were involved in all aspects of 
the planning and in the day itself. 
 

Data analysis   
Data is presented to governors at both the Pupil Wellbeing and Attainment committee and at 
the full Governing Board meetings with both verbal and written presentations. These are 
followed by question and answer sessions with the head teacher and members of the senior 
management team.  
The development and application of “Classroom Monitor” has been presented to the 
governors at several meetings throughout the year. Governors have been able to see clearly 
how the program has been adapted and applied by staff for use in all curriculum areas.  
 
It will enable a more accurate scrutiny of pupil progress across all ability groups including 
targeted groups for example the more able who were identified in the 2017 Ofsted report.  
The effective use and impact of the Pupil Premium is also monitored by the governors. 
 



 
 
  

Policies 
Governors review all relevant policies on a rolling program to ensure that all guidance is 
current and up to date and that the school complies with the Department of Education 
mandatory policy list. 
  

Financial management   
The Governors Finance and Resource Committee meets twice a term. One of the core 
functions of the governors is to ensure that the budget is managed efficiently, and that 
reporting is effective and continuous. The governors bring a wide variety of expertise to the 
school and this has helped to ensure positive outcomes and continuous improvement.  
  
Examples of the impact of governor expertise on school improvement have been; 

• the continuous development and upgrading of ICT throughout the school. This has 
helped the school to improve its wireless network, introduce new and upgraded 
hardware, establish and review the website and develop ICT for the future. Also, it 
has ensured that new developments in e safety and data regulations are fully 
implemented 

• Governor support and expertise has also contributed to the upgrading of residence 
facilities. 

• Governors have supported the new business manager as she has established her 
position within the school and they have worked closely with her and the 
headteacher to ensure that the reporting of the school budget is clear and effective 
and it is efficiently managed.  

 
Staff recruitment 
The head teacher and the governors ensure that “Recruitment practices are safe and 
effective” Ofsted Welfare Inspection.  
Governors are involved in the recruitment and selection of all teaching staff and use the 
appointment process to ensure that high quality skilled staff who share the schools mission 
statement and aims are appointed. 
Several the governors are now trained in Safe and Effective Recruitment. 
  

Governor Meeting Attendance 
There have been ten formal governor meetings for the year 2017 – 2018.  
Governor attendance has been good any absences having been fully explained and 
accepted and approved by the governing body.  
All the current governors show a high level of commitment  
 

Governing Body Improvement Plan 2017/2018   
This has enabled the governing body to demonstrate its focus on its three core strategic 
functions: ensuring clarity of vision, ethos and strategic direction; holding the head teacher to 
account for educational performance of the school and its pupils; overseeing the financial 
performance of the school and making sure its money is well spent. 
  
The main objectives of the Improvement Plan have been to align the governors’ focus on its 
three core strategies with the school development plan, requirements arising from the Ofsted 
inspection and to ensure compliance with Governor Competencies listed in” A Competency 
Framework for Governance” Jan 2017.  
The main thrusts of this plan have been 

• Pupil progress and attainment including an awareness of how the new pupil 
tracking system “Classroom Monitor” is used to record progress. “Governor 
Competencies” (2a2b) 

• Overseeing financial performance and ensuring a clear financial strategy is in 
place (2d) 

• Staffing and Performance Management (2e) 



  

Impact statement Evaluation   
The governing body, the head teacher, senior leadership team and all members of staff are 
constantly striving to improve and develop the school.  
A detailed review of the Governing Board effectiveness and action plan forms part of all 
Ofsted inspection reports. 
 
  
  
 
 

 

 

 

 


